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Installxtions up to: 12/06,/2015
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Enablements up to: 15/06/2015
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Additional 3,600 users/yr
receiving PIRs
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Additional 2,000 users/yr
receiving telecare

Additional 3,500 users/yr
receiving enablement

Homecare Rationalisation

Care Pathways

Area Teams Optimisation

Consistency is
central to the
transformation
approach

- 23%reduction in staffing
spend

- 70% reduction in
assessment lead time

- 60% reduction in
overdue reviews
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Actual staffing in place versus listed
establishment
All Areas

Listed
establishment

Vacancies Maternity

LTS and
Placement

Recently into new role
New to Kent but experienced
Learning role

Leaving soon  In place
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Demand Management

OPPD Phase 2

Enablement
Acute Demand

Homecare Rationalisation

Care Pathways ... managing demand

Area Teams Optimisation
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Service Users and Average Weekly Cost in Service
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Residential Direct Payments  Supported Living Day Care Shared Lives Homecare
. = Number of Clients Average Gross Weekly Cost
Includes LD projects

Alternative Models of Care
Shared Lives Demand Management

Care Pathways Enablement
Acute Demand
Homecare Rationalisation

Care Pathways

Area Teams Optimisation
Phase 1

£30m



..it's getting tougher

Includes LD projects
Alternative Models of Care

Shared Lives
Care Pathways



. wider context

Includes LD projects

Alternative Models of Care .'“ -
Shared Lives Demand Management
Acute Demand
Homecare Ratlonallsatlon
Care Pathways

Area Teams Optlmlsatlon

Phase 1
£30m Sustainability of the market

500 DOLs applications received in May 2015 (300 p/a

prior to the Cheshire West Judgement in March 2014 ) \ Safeguarding & Quality

Only managing demand through I Workforce (internal & external)
transformation will deal with these pressures
Price & Demography

3
Must be evidenced based so that we understand Integration

financial impact (WHH assessment)




If everything is a
P rl (0] rlty cee A further 40+ projects within the

adults portfolio will be reviewed
and reprioritised by value
T —

Includes LD projects Wider Portfolio

Alternative Models of Care
Shared Lives Demand Management
Care Pathways Enablement

Acute Demand

Homecare Ratlonallsatlon

Care Pathways

Area Teams Optlmlsatlon

Phase 1
£30m

e active

Safeguarding & Quality

Workforce (internal & external)
Price & Demography
Integration

. then nothing is!

Connect
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Includes LD projects Wider Portfolio

Alternative Models of Care
Shared Lives Demand Management
Care Pathways Enablement

Acute Demand
Homecare Rationalisation Phases 1& 2
are building
Care Pathways blocks for phase 3
Area Teams Optimisation

Phase 1
£30m

Risk: that short term savings will undermine
longer term transformation

Safeguarding & Quality

Workforce (internal & external)
Price & Demography
Integration




Must model impact that
increasing breadth of promoting
wellbeing and promoting
independence will have on
complex / specialist services

Includes LD projects
Alternative Models of Care

Shared Lives
Care Pathways

... what’s next?

Decision Promoting Decision
LELT Independence LELE

Menu of Service

l—

Phase 3 will impact on shape
™~ of KCC and Providers
(organisational development)

Must align practice with provision

i

Phase 1
£30m

Safeguarding & Quality

Workforce (internal & external)
Price & Demography
Integration



http://www.flickr.com/photos/mamluke/630259099/

thank you

Inclusive
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