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Homecare  Rationalisation 

Care Pathways 

Area Teams Optimisation 

Phase 1 
£30m 

Consistency is 
central to the 

transformation 
approach 

Additional 3,600 users/yr 
receiving PIRs 

Additional 2,000 users/yr 
receiving telecare 

Additional 3,500 users/yr 
receiving enablement  

- 23% reduction in staffing 
spend 

- 70% reduction in 
assessment lead time 

- 60% reduction in 
overdue reviews 



Demand Management 

Enablement 

Acute Demand 

Homecare  Rationalisation 

Care Pathways 

Area Teams Optimisation 

Phase 1 
£30m 

OPPD Phase 2 

… managing demand 



Demand Management 

Enablement 

Acute Demand 

Homecare  Rationalisation 

Care Pathways 

Area Teams Optimisation 

Phase 1 
£30m 

Phase 2 
£13m Includes  LD projects 

Alternative Models of Care 
Shared Lives 

Care Pathways 

…building upon previous successes 



Demand Management 

Enablement 

Acute Demand 

Homecare  Rationalisation 

Care Pathways 

Area Teams Optimisation 

Phase 1 
£30m 

Phase 2 
£13m Includes  LD projects 

Alternative Models of Care 
Shared Lives 

Care Pathways 

…it’s getting tougher 

SUSTAINABILITY is key 



Care Act 

Workforce (internal & external) 

Price & Demography 

Integration 

Safeguarding & Quality 

Demand Management 

Enablement 

Acute Demand 

Homecare  Rationalisation 

Care Pathways 

Area Teams Optimisation 

Phase 1 
£30m 

Phase 2 
£13m 

 Must be evidenced based so that we understand 

financial impact (WHH assessment) 

Only managing demand through 
transformation will deal with these pressures 

Includes  LD projects 
Alternative Models of Care 

Shared Lives 
Care Pathways 

500 DOLs applications received in  May 2015 (300 p/a 
prior to the  Cheshire West Judgement in March 2014 )  

.. wider context 

Sustainability of the market 



Care Act 

Workforce (internal & external) 

Price & Demography 

Integration 

Safeguarding & Quality 

Wider Portfolio 

Demand Management 

Enablement 

Acute Demand 

Homecare  Rationalisation 

Care Pathways 

Area Teams Optimisation 

Phase 1 
£30m 

Phase 2 
£13m 

A further 40+ projects within the 
adults portfolio  will be reviewed 

and reprioritised by value 

Includes  LD projects 
Alternative Models of Care 

Shared Lives 
Care Pathways 

If everything is a  
Priority… 

… then nothing is! 
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Integration 

Safeguarding & Quality 

Wider Portfolio 

Demand Management 

Enablement 

Acute Demand 

Homecare  Rationalisation 

Care Pathways 

Area Teams Optimisation 

Phase 1 
£30m 

Phase 2 
£13m 

Risk:  that short term savings will undermine 
 longer term transformation 

Phases 1 & 2 
are building 

blocks for phase 3 

Includes  LD projects 
Alternative Models of Care 

Shared Lives 
Care Pathways 



Care Act 

Workforce (internal & external) 

Price & Demography 

Integration 

Safeguarding & Quality 

Wider Portfolio 

Demand Management 

Enablement 

Acute Demand 

Homecare  Rationalisation 

Care Pathways 

Area Teams Optimisation 

Phase 1 
£30m 

Phase 2 
£13m 

Must align practice with provision 

Phase  3 will impact on shape 
of KCC and Providers 

(organisational development) 

Phase 3 
£??m 

Must model impact that 
increasing breadth of promoting 

wellbeing and promoting 
independence will have on 

complex / specialist services 

Includes  LD projects 
Alternative Models of Care 

Shared Lives 
Care Pathways 

… what’s next? 

http://www.flickr.com/photos/mamluke/630259099/


thank you 

Mark Lobban 
Director of Commissioning 
26 January 2016 


